KKAYSER

FILTERTECH GROUP

ZAlzCcoTEX

POLITIKA SPOLECNOSTI/ COMPANY PoLICY

KAYSER FILTERTECH CZECH REPUBLIC s.r.o0., Vysoké Myto

VIzE SPOLECNOSTI

CHCEME ~ VYRABET ~ VYSOCE  KVALITNi  PRODUKTY
A POSKYTOVAT NADSTANDARDNI SERVIS.

NEJVYSSi CiLE SPOLECNOSTI

BYT UZNAVANOU SPOLECNOSTI V OBLASTI  VYROBY,

DODAVEK FILTRACNICH ELEMENTU PRO FILTRACI PLYNU A
KAPALIN.

TRVALE BUDOVAT PRESTIZ §PQLECNOSTI ’AONEUSTALE SE
STARAT O SPOKOJENOST A DUVERU ZAKAZNIKU.

EFEKTIVNIM RIZENIM SPOLECNOSTI ZVYSOVAT MOTIVACI
A SPOKOJENOST VLASTNICH ZAMESTNANCU.

VEDENi SPOLECNOSTI SI PRISVOJUJE ZAVAZEK NEUSTALEHO
ZLEPSOVANI.

VEDEN| SPOLECNOSTI SE ZAVAZUJE PLNIT LEGISLATIVNI
POZADAVKY A SLEDOVAT A VYHODNOCOVAT INTERNi A
EXTERNI ASPEKTY V KONTEXTU ORGANIZACE SOUVISEJICI
S PODNIKANIM.

OsOBNi POSLANi ZAMESTNANCE SPOLECNOSTI

CITiM SE ZODPOVEDNY ZA SPOLECNOST A TYM, VE KTEREM
PRACUJI.

SNAZIM SE CO NEJLEPE POROZUMET POTREBAM ZAKAZNIKU,
PLNIT JEJICH POZADAVKY A PREKONAVAT JEJICH OCEKAVANI.

BERU TAK NA SEBE ZAVAZEK NEUSTALEHO ZLEPSOVANI.

RizENi KvALITY

V OBLASTI RIZENi KVALITY TRVALE MAPOVAT VSECHNY
PROCESY A JEJICH RIZENi PRAKTIKOVAT S OHLEDEM
NA ZABEZPECENI KVALITY PRODUKTU A RESPEKTOVANI
POZADAVKU ZAKAZNIKA.

VZTAH K ZIVOTNIMU PROSTREDI, BEZPECNOST PRACE
A POZARNi OCHRANA

ZAMERIT SE NA MINIMALIZACI ODPADU, AKTIVNi PREVENTIVNi
CINNOSTI SE SNAZIT PREDCHAZET EKOLOGICKYM HAVARIIM
A NEGATIVNIMU DOPADU NA ZIVOTNi PROSTREDI. V OBLASTI
BEZPECNOSTI PRACE A POZARNi OCHRANY UDRZOVAT
ZAVEDENE STANDARDY RIZENi BEZPECNOSTI A PREVENCE.

COMPANY VISION

WE WANT TO PRODUCE HIGH-QUALITY PRODUCTS AND
PROVIDE ABOVE STANDARD SERVICE.

THE HIGHEST TARGETS OF COMPANY

TO BE A RESPECTED  COMPANY IN THE AREA OF
PRODUCTION AND DELIVERIES OF FILTER ELEMENTS FOR GAS
AND LIQUID FILTRATION. TO BUILD UP CONSTANTLY A
REPUTATION OF THE COMPANY AND TO LOOK AFTER
SATISFACTION AND TRUST OF CUSTOMERS ALL THE TIME.

TO INCREASE MOTIVATION AND SATISFACTION OF OWN
EMPLOYEES BY EFECTIVE MANAGEMENT OF THE COMPANY.

THE MANAGEMENT OF THE COMPANY TAKES ON THE
COMMITMENT TO CONTINUOUS IMPROVEMENT.

THE MANAGEMENT OF THE COMPANY UNDERTAKES TO
COMPLY WITH LEGISLATIVE REQUIREMENTS AND TO MONITOR
AND EVALUATE INTERNAL AND EXTERNAL ASPECTS IN THE
CONTEXT OF THE ORGANIZATION RELATED TO BUSINESS.

PERSONAL MISSION OF COMPANY EMPLOYEE

| FEEL RESPONSIBLE FOR THE COMPANY AND TEAM IN WHICH
| WORK.

| TRY TO UNDERSTAND NEEDS OF CUSTOMERS AS MUCH AS
POSSIBLE, FULFIL THEIR REQUIREMENTS AND OVERCOME
THEIR EXPECTATIONS.

| TAKE ON THE COMMITMENT TO CONTINUOUS IMPROVEMENT.

QUALITY MANAGEMENT

TO ALWAYS SURVEY ALL PROCESSES IN THE AREA OF
QUALITY MANAGEMENT AND TO PRACTICE THEIR
MANAGEMENT WITH REGARD TO ASSURANCE OF PRODUCT
QUALITY AND COMPLYING WITH REQUESTS OF CUSTOMERS.

RELATION TO ENVIRONMENT AND LABOUR SAFETY AND FIRE
PROTECTION

TO FOCUS ON MINIMALIZATION OF WASTE, TO TRY TO
PREVENT ECOLOGICAL ACCIDENTS AND NEGATIVE IMPACT ON
ENVIRONMENT BY ACTIVE PREVENTIVE ACTIVITY. TO KEEP
ESTABLISHED STANDARDS OF MANAGEMENT OF SAFETY AND
PREVENTION IN THE AREA OF LABOUR SAFETY AND FIRE
PROTECTION.
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